SOLUTIONS FOR INDUSTRIAL ECOSYSTEMS

CHECKLIST FLOOR MARKING TAPES

High search times due to wrongly assigned products and raw materials, too long travel times and
unnecessary maneuvering due to obstacles.

Many production companies are confronted with these and other adversities every day. This not only leads
to limited efficiency - it can also endanger the employees. Once the problem areas have been uncovered,
the disruptive factors can usually be easily eliminated.

The following checklist helps you to verify whether visualization in your company is sufficiently available
and correctly implemented in the area or areas for which you are responsible.

FATH

CHECKLIST FOR INTERNAL AREAS YES NO
Do all responsible employees know at all times where the required material is located? O O
Is the required material always provided in the right quantity and at the right time? O O
Is there always enough space for the provision of raw materials or semi-finished products in | [l
incoming goods, production, assembly and dispatch?

Are driveways and walkways separated from each other by a marking at least 50 millimeters wide? O O
Are bottlenecks and crossing areas marked separately? O O
Are fire extinguishers/eye showers kept free by clear markings? O O
Are warning and information signs clearly visible (for industrial trucks)? O O
Are storage locations for raw materials/finished materials/scrap/empties etc. marked in d | O
ifferent colors?

Is there no need to tape expansion joints or building transitions? O

Do parking space markings have a distance of 30 - 50mm around the pallets? | [l

If you have any questions, your contact person is available for you:

Michael Honisch, Expert in lLean management and visualization,
Business area Shopfloor and Intralogistics | Phone +49 9175 7909-253
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